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SUSTAINABLE
VALIDITY

Leadership/People Operational Excellence

Strategic Framework
Long-Term Objectives

Vision

Strategic Talent Management
•	 Leading
•	 Managing
•	 Talent Acquisition
•	 Onboarding
•	 Training & Development
•	 Compensation Philosophy
•	 Succession Planning
•	 Performance Reviews
•	 Job Descriptions
•	 Offboarding

Sustainable Validity
Established direction, alignment, and commitment for 
realizing long-term superior organizational performance.

Processes, Rhythms, 
Technology & Financials
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Strategy

Mission

Strategic Drivers

Long-Term Objectives

Core Values
Purpose


